
Streamlining the EMR systems of one of the largest 
vertically integrated independent ophthalmology 

administrative services organizations on East Coast.  

Our client was growing steadily, completing 2 – 3 acquisitions every quarter.  However, it was 
taking an average of 6 months to merge the acquired entity onto a centralized EMR platform. 

The required efforts to maintain the different EMRs for extended periods resulting in loss of time 
and money and the CTO was under pressure to deliver on time and reduce cost.  
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The migrations were 
managed through 
a dynamic Extract, 
Transform, and Load 
(ETL) process.

Case Study:
Migrating Disparate
Electronic Medical Records

The team migrated five separate 
EMRs into the one central EMR 
system.

Migration time was reduced from up 
to 6 months to around 30 days.

The client had a saving of ~$35K for 
every month they did not have to 
support additional platforms.  


